
Process Proposal

Whole-Group
Conversations 

& COVID-19

Data & 
Research

Medicaid & 
Medicare 

Dental 
Benefits

Medical/ 
Dental 

Integration

Effective 
Messaging

Apply an equity lens 
throughout, examining the 

root causes of health 
inequities and the impacts of 

structural racism 

Whole Group 
• Continues to meet monthly in 2020 and then 

bi-monthly in 2021
• Coordinates around COVID-19
• Receives updates from the teams  
• Identifies and leverages synergies across 

teams

Working Teams
• Self-organize in 2020 & meet as needed in 

2021
• Apply an equity lens throughout
• Understand the lay of the land, including 

other efforts currently underway
• Seek out ways to contribute to, bring new 

voices to, leverage, and/or amplify other 
aligned efforts

• Consider the social case, outcomes case, 
and business case of strategic approaches


