Oral Health System: Pandemic Response
Virtual Meeting IX
November 19, 2020
3:30-5:00pm EDT
Zoom link: https://us02web.zoom.us/j/89379045664

Purpose of Effort in 2021

The overall purpose of our work in this phase, so that we can contribute our collective
voice and influence in service of making oral health more affordable and accessible to
all, is:
¢ to continue monitoring the impacts of COVID-19 on safety, infection control, and access,
and to discuss action steps as necessary; and
¢ to broaden our focus and identify ways to have a collective impact on the prioritized
advocacy strategies selected by the group.

Purpose of the Working Teams

Purpose of the Working Teams
The purpose of the Working Teams is to:
¢ understand the eco-system of the particular advocacy strategy so that the PRW can
contribute to and amplify the work underway,
e bring an equity lens and root cause analysis to our understanding of the advocacy
strategy, and
o consider the strategy in the context of COVID-19 and the permanent changes likely to
result from the pandemic.

Desired Outcomes

By the end of this meeting, we will have:

¢ An opportunity to welcome new members to the group

o A shared understanding of the revised process proposal and the sequence of meetings in
November, December, and January

e An awareness of the ecosystem of organizations, and activists and their work on: Data &
Research and Communications & Messaging

o Alist of priorities for the Data & Research and Effective Messaging Teams to consider

o An awareness of next steps

| What | When |




What When
Start Ups: 3:30-3:45
= Welcome

= Purpose of the Effort in 2021

= Purpose of the Working Teams

= Introducing New Members

= Desired Outcomes of the Meeting

=  December and January Meetings: Sequencing of Topics

Data & Research — Lay of the Land 3:45-4:20
e Presentation: Dr. Cherry Houston, Dr. Caswell Evans

e Small Groups

Effective Messaging — Lay of the Land 4:20-4:55
e Presentation: Matt Jacob

o Small Groups

Close, Next Steps, Next Meeting 4:55-5:00




